Canteen Committee Meeting: 2019 Term 4 Thursday 7th Nov
Attendees: Jen Mather, Dominik Eddy, Nanise Leed, Karen Pearce, Yumiko Bunney
Apologies: Paul Clements

[bookmark: _GoBack]Agenda: - Actions Highlighted in yellow
Treasurers Report - Karen
$4600 in the bank, Creditors $379
Current Money in the bank will cover:  
· Big Purchase at the beginning of Term 1 – Estimated $2000 needed 
· Nani Annual leave aprox 1 and a half weeks to still payout 
Nani - Working with Children’s check to be paid by P&C
Outstanding – Karen stepping down need a Canteen Treasurer for 2020
WACSA PD attended by Nani and Dom
DVPS Canteen Menu was reviewed for compliance with the Traffic light system. Grain Waves are “red” and need to be removed from Menu
We otherwise comply with 78% of Menu Green
PD also went through how to work out a “Wholesale percentage” for pricing Menu items. 
Pricing of Menu items was done by Karen 2018 – need to pass on the skills  - Karen has developed a spread sheet with for costing items that she can pass on -  Karen
Menu 2020
Difficult to know exactly which items are selling as only data available is from Quickcliqs. Need to rely also Nani observations of what sells.  
Review the Menu for 2020 to simplify, price new items, possible price increases - Karen 
Roti Special to continue for Term1. Nachos with a Veg Salsa to replace Beef Chop Suey for Term1. 
Volunteers 2020
Option1: Nani to get an extra 2hour shift on a Thursday – Reduce Volunteer to 1 on a Friday ($2100 per year) 
Option 2: Possibly get more pre-made products to reduce prep-time and therefore need for volunteers. 
Option 3: Use an external provider for Sushi and Yumi stay on as a paid staff on a Friday so we don’t need volunteers on a Friday. Challenges with this is that we would need to be able to order in the Morning and have Sushi delivered to school by 12pm. Cost would need to be close to what we pay for Sushi Materials. – Action-Yumi to ask Doubleview Sushi for a quote. 
Compare the cost of raw materials for Sushi to the wholesale cost of buying it in – Action – Jen 
Clean Up day 
Wednesday 18th of Dec. Need to ask for volunteers – Dom 
Thank you for Volunteers
Wednesday 11th of December – At Bennett Park 4pm then those who wish can go on to dinner at Bowls Club. Invite to be sent via Signup – Dom 
Catering Company  - Jen
Option 1: Outsourcing to “Chefs Delight” Families use the Website to order directly. Chef’s Delight then deliver food to the school cool room. Not sure how this would then be handed out. 
P&C would not need to run the canteen – frees up roles for Canteen Treasurer and Canteen Convener
Chef’s Delight also sell food wholesale to schools. Would still need a Canteen Convener to run the Canteen for this options but would free up the need for volunteers. 
Cost of food wholesale - Jen 
Option2: Nani and Yumi could run it as their own business in the Canteen including purchasing/selling/preparing independent of the P&C
Top Issues:
Wage Increases in 2020 to match Award Rates
Need a Treasurer for 2020
Volunteer Problem   - Lack of volunteers, difficult to fill the Roster
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